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EVALUATION: Complete after the on-site visit 
 

Evaluation Areas Met Not  
Met 

Findings / 
Recommendations 

Not 
Applicable 

SERVICE GOALS 
Project service goals are being met 
according to work plan. (See Appendix A 
and Q4) 

    

REPORTING REQUIREMENTS 
Agency has submitted invoices in a timely  
manner and financial records are accurate  
and complete. (See document checklist) 

    

Agency has submitted service reports in a 
timely manner.  (See document checklist) 

    

Agency has submitted board minutes in a  
timely manner.  (See document checklist) 

    

Are client records/files organized and  
easy to review? (Site visit) 

    

FINANCIAL RECORDS 
Audit or ICQ has no findings.  
(Document checklist and Q6) 

    

Leveraged Funding:  
Agency is fiscally sound and leverages City 
funds effectively. (Appendix D and Q16) 

    

COMMUNITY COLLABORATION 
Collaboration with other community 
organizations in delivery of contracted 
services/project. (Q10) 

    

COMMUNITY INVOLVEMENT 
Use of volunteers to deliver contracted 
services/project. (Q9) 

    

Board of Directors is actively involved in 
program. (Q13) 

    

CLIENT SATISFACTION 
Participants express satisfaction with  
services provided through interviews,  
case notes, vignettes or evaluations.  
(Client interviews and Q14) 
 

    

 



FY 20/21 Social Service Grant 
Mid-Year Agency Evaluation Timeline 

Dec. 14 Mid-Year Evaluation Questionnaire available to Agencies via 
ZoomGrants 

Jan. 29 Mid-Year Questionnaires Due from Agencies 

Feb. 5 Grant Reviewers and Commissioners Receive Copy of Agency 
Questionnaire 

Feb. 8 - Mid-Year Agency Evaluation Site Visits 
Mar. 31 

April 13 Grant Reviewer Staff Meeting 
• Discuss site visits and preliminary evaluation results
• Draft Evaluation Report Due from Grant Reviewers

April 23  Grant Reviewers Submit Draft Evaluation Report to Letty 

April 30 Draft Mid-Year Evaluations to HRC and SCC for Review and 
Comments 

May 14 Last Day for HRC and SCC to Respond  

May 28 Final Mid-Year Evaluations are sent to Agencies 

June Copies of Final Mid-Year Evaluations sent to Commissioners 
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